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Our Aims & Objectives

· We aim to deliver a person centred service to clients in their own homes and to support them to maximise their independence. 

· We aim to deliver a service of the highest quality that will improve and sustain the clients overall quality of life.

· We aim to deliver community support which is flexible and tailored to the individual needs of the client, delivering a personalised service.

· We aim to provide a service driven by the needs and aspirations of our clients.

· We aim to provide a service delivered in a flexible and non-discriminatory way respecting each clients right to independence, privacy, dignity, fulfilment and the rights to make informed choices and to take risks.

· We aim to treat people in a non-judgemental way at all times and to treat clients with unconditional positive regard at all times.

· We aim to work with other professionals, families and carers in the provision of support to deliver the highest quality service to clients.

Our Principles

· Our principle of support is based on choice, empowerment, recovery and inclusion, which allow individuals to develop and consolidate their life experience and establish a position in the community. 

Our Values

Recovery. Sussex Oakleaf is built on mutual respect and the promotion of individual recovery.

Service User Partnerships. Equality and learning from service users is essential for the success and future of Sussex Oakleaf. We listen to service user views and they influence the way we work. Sussex Oakleaf has an Oakleaf Consumer Circle which coordinates extensive consultion with its service users.

Community Partnerships. We will work together with individuals and organisations to share best practice, grow new services and learn from each other

Celebration of diversity and difference. We value the contribution of everyone, and embrace individuality and difference.

Dignity and respect. We treat all people with dignity and respect regardless of whether they are a service user or member of staff.

Learning and reflection. We will learn from the past and take time to reflect on how best to improve our services and celebrate our success.

Services we provide

We work with adults who have mental health needs, and provide an individualised package of support in their own homes.
Our approach is to work with people to achieve their goals, supporting them to do things rather than doing things for them, working towards their independence at all times. Each individual will have an assessment of their needs by the Community Recovery Team Manager and from this will have their own support plan, each package of support is personalised and based around the individuals needs. 

Areas of support 

Our areas of support are based on Recovery principles.  We offer support on the following areas:

Managing mental health. Listening and offering emotional support, developing coping strategies, managing your symptoms, awareness of diagnosis, prompting medication, liaising with other professionals and carers. Supporting people to access services which will help their well-being.

Self-care.  Supporting people to take care of their personal needs such as prompting to shower, wash themselves, dress themselves.

Living skills. Supporting people to carry out practical daily living skills such as cooking, cleaning, shopping, laundry.

Social networks.  Supporting people to meet new people and maintain friendships, to regain interests and hobbies, to access community facilities and activities.

Work.  Supporting people to access services to help them to work or to support them to develop activities such as voluntary work, educational courses.

Relationships.  Supporting people to maintain/improve their relationships with others and to develop new relationships.

Addictive behavior. Supporting people to address their addictive behavior and access services which will help them to do this.

Responsibilities.  Supporting people to ensure they meet their tenancy, financial responsibilities.

Identity and self-esteem. Support to raise peoples self esteem and confidence

Trust and hope. Support for people to fulfill their aspirations, and to increase their trust in people and hope in the future.
All Community Recovery Team clients will be offered the opportunity of developing their own recovery star plan. 

	
	


Registered Provider:

Robert Jones (Chief Executive Officer)
Sussex Oakleaf
Norris House
Burrell Road
Haywards Heath
West Sussex
RH16 1TW

01444 447364 
Robert.Jones@sussexoakleaf.org.uk 
 
Qualifications and experience: 

 

University of Manitoba: B Commerce (Hons) 1984

Business Start Up (social enterprise), NVQ Level 3, 2007

 

March 1992 – May 2010 CEO, West Sussex Voluntary Organisations Liaison Group

June 1986 – Sept 1991 CEO, Three Trilliums Community Place

Aug 84 - May 1986 Assessment Counsellor, Camden Drug Dependency Unit (Bloomsbury Health Authourity)

 

Sussex Oakleaf is an Industrial and Provident Society which offers supported housing, registered care homes, day services and floating support services to people with mental health problems or substance misuse problems. Sussex Oakleaf’s mission statement is “Helping people survive crisis and recover control in their lives”. Its philosophy of care is based on the Sussex Oakleaf Recovery Statement – please see attached document.
Registered Manager:
Dawn Boyce
Norris House
Burrell Road
Haywards Heath
West Sussex
RH16 1TW
01444 416391

Dawn.Boyce@sussexoakleaf.org.uk 
Experience and Qualifications:

Leadership and Management Development qualification - Endorsed by the Institute of Leadership Management 2010

Certificate in Managing Community & Voluntary Organisations - University of Sussex 2005


BA Honours Degree:  Sociology - University of Sussex 2002
Certificate in 
Counselling Skills - Lewes Tertiary College 1995


Attendance at training courses in all aspects of Social Care.

Dawn has 13 years of experience working in the social care field and has extensive experience working with mental health, homelessness, substance misuse, young people and the long term unemployed.  She has 9 years of management experience within the voluntary sector, and additional management experience within the private sector.  She has several years experience of managing community mental health services.

Staff Team qualifications: 

The staff team have high levels of experience both within and outside of the social care sector.  Their experience and knowledge contribute to an effective and professional staff team.  All permanent staff have a comprehensive induction programme conducted by the manager and senior staff.

The staff team have the following qualifications:

· NVQ in Social Care - levels 2 and 3

· Diploma in counselling

· Certificate in Information Advice and Guidance (NOCN) 

· Certificate in Adult Learner Support 

· Certificate in group work skills and dynamics

· National Certificate in Health and Safety 

Staff attend training as part of their induction and ongoing professional development including:

· Confidentiality

· Health and safety

· Recovery 

· Professionalism and Self Awareness

· Mental Health Awareness

· A Needs Led Approach to Assessment and Care Planning

· Cultural Awareness

· Risk Assessment

· Safeguarding Vulnerable Adults

· Lone Working

· First Aid

· Self harm

· Challenging Behaviour

· Dementia Care

· Communications skills

· Dissociative Identity Disorder

· Epilespy

· Customer Care

· Eating disorders

Sussex Oakleaf is a holder of the Investors in People Award. 

Sussex Oakleaf has a policy and procedure framework which gives guidance to staff working practices, covering Health and Safety, Human Resources, Operational procedures and Financial Procedures.
Complaints Procedure

Sussex Oakleaf has a complaints procedure a copy of which is given to all clients and a copy of which is attached. The service welcomes complaints, believing that complaints can be an opportunity to improve service provision and also indicate that our care practice has created an environment where clients feel safe and have gained the confidence to make a complaint. The right to and means of making complaints form part of the initial introduction to the service. In addition clients are advised of their right to representation and supported to access independent advocacy if required.

The Service is registered with the Care Quality Commission, which inspects the service and ensures that it delivers a service that meets with regulatory standards. Sussex Oakleaf meets the minimum standards as set out by the CQC for domiciliary care services. If a client is not happy with the outcome of a complaint they can contact the CQC:

CQC South East

Citygate

Gallowgate

Newcastle upon Tyne

NE1 4PA

Tel: 030000616161

Email: enquiries.southeast@cqc.org.uk
You can also contact the West Sussex County Council to make a complaint about Social Care services. Please contact on:

West Sussex County Council Customer Relations Team (Adults)

County Hall

Tower Street

Chichester

PO19 1QT

Telephone: 01243 752164

Textphone (typetalk) for people with hearing impairments: 18001 01243 752164

Fax: 01243 752001

Email: as.complaints@westsussex.gov.uk

See also for information:

· Client Guide

· Leaflet

· Service User Contract
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